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1 INTRODUCTION

A few square miles of London have become a shining example of how arts can contribute towards the creation of a thriving, desirable neighbourhood.  Often featured in the press as one of South London’s notorious hot spots for crime, unemployment and poverty, the Bellenden Renewal Scheme is five minutes walk from Peckham High Street in one of the poorest Boroughs in the Country. As a result of the renewal programme it has become the focus of consistent media and professional attention, backed up by growing interest, visits, even tours to look at the chequered landscape of small streets enlivened through the work of local artists and crafts people.

Southwark is one of London’s 33 Boroughs and is ranked as the 9th most deprived borough in England and Wales. 15 of Southwark’s 21 wards are in the 10% most deprived wards nationally. 

Of interest to this report is that the Borough has a very high proportion of public sector housing (55%) and a low proportion of privately owned housing (32%) compared to London averages of approximately 27 per cent and 55 per cent respectively. Despite this low level of owner occupied homes, LB Southwark applied for a fund designed specifically to upgrade privately owned residential housing stock that had fallen into disrepair.

In 1997 Southwark Council took advantage of Government support through the Local Government and Housing Act of 1989 to set up a renewal area in the Bellenden area of Peckham.  Meeting the criteria entitled the Council to lever in £5.2 million to support private residents housing repairs, refurbishment, redesign roads, pathways, address general areas as well improve housing stock, the local environment, local employment, economic regeneration, community development, tackle crime, improve health and improve long term financial stability.

House exteriors have been cleaned up and whole streets at a time have had brickwork and front garden walls repaired, at a cost of approximately £1.8 million a year. Council tenants and owner occupiers have benefited with owner occupiers receiving grants for up to 75% of the work (averaging £20000 per house). The main decision to attract attention has been the decision to order new street furniture, not from the brochures of municipal manufactors, but from local artists. 

The project will run for ten years, now mid way at six years, it has attracted attention for its innovative use of local artists. The proximity of major art schools, including Goldsmiths, (University of London), Camberwell School of Art, London College of Print (London Institute) and its’ good links to central London has created a huge number of artists living and working in the Boroughs of Southwark, Lambeth and Lewisham. Southwark Arts Forum, the local advocacy group for the arts in Southwark has identified over 1000 artists living and working in the Borough.  Affordable low grade housing in Peckham has led to a steady settlement of artists, craftspeople and creative and cultural industry workers into the area. 

Led by the inspiration of the lead officer Roger Young (Senior Renewal Officer), an arts development expert Camilla Goddard, was commissioned to lead a daring artistic intervention.  Through consultation and close involvement with local people, Camilla was able to combine the interest and abilities of artists living or working in the area, with the needs of residents to design, create and improve their own environment. The resulting art works impacted on pavements, bollards, bus stops, railings, gates, school playgrounds, wild life gardens, street furniture, lighting and signage. Local professional artists received commissions as well as nationally recognised figures living and working in the area.  

In August 2003 the Bellenden Renewal Scheme won the Local Tourism Initiative Award at the 2003 London Tourism Awards. Three Southwark projects were shortlisted and the Bellenden Renewal Scheme was commended for transforming Peckham into a vibrant revitalised neighbourhood and visitor destination.  In addition in January 2004, the Council was awaiting news of its recommendation for Beacon status in the area of community safety and private Housing Renewal for the work in the Bellenden area.

This report examines the process that has brought about such a major change, combining as one local business man said, a landscape of ‘Posh and 

Plain’

2 PURPOSE OF THE REPORT

This report aims to provide a quantitative and qualitative document that can assess the impact of four artist centered projects in the Bellenden Renewal Area funded by Arts&Business’

The report provides: -

· A document that assesses the impact of four artist centered projects in the Bellenden Renewal  Area over two years

· An independent evaluation of these projects 

· A document for Southwark Housing and others that illustrates the benefits of artists working with environmental improvement schemes 

· A balanced view of the positive outputs of the scheme and identify areas and opportunities for further improvement and development

· A document that can be used to inform future funders and investors about the impact and pitfalls of the scheme.

Specifically, this includes: - 

· An introduction to the project, a breakdown of the demography of the area, descriptions of the projects, interviews with residents, artists, businesses and other interested parties and measurements or indications of the financial, environmental, social and community impact in the area

· An evaluation of four schemes, supported by Arts&Business in the Renewal Area. These include commissions for Chaz Unisex Hairdressing with artist Emily Toscan Heighton, the Bellenden Old School Topiary Project with artist, Lucy Swan, Thames Water with artist Antony Gormley and the Wishing Well Public House with artist Heather Burrell.+9

The methodology of the research included: -

· Examination of existing documentation, including publicity produced by the Bellenden Renewal Team, newspaper and magazine articles and London Borough of Southwark reports.

· Interviews with key players and stakeholders, including the Renewal Team and committee members, LB Southwark officers and Councillors, local shopkeepers and artists

· Survey of local opinion carried out in the area with the general public

The final document will seek to inform, document, describe and promote arts in regeneration.  The evaluation will run from April 2002 – March 2004

2 EXECUTIVE SUMMARY 

a) The Neighbourhood Renewal Fund: The Neighbourhood Renewal Fund was established by the Labour Government with £900 million to be distributed over three years to 88 of the UK’s most deprived boroughs. In 1997 Southwark Council took advantage of Government support through the Local Government and Housing Act of 1989 to set up a renewal area in the Bellenden area of Peckham.  Meeting the criteria entitled the Council to lever in £5.2 million to support private residents housing repairs, refurbishment, redesign roads, pathways, address general areas as well as improve housing stock, the local environment, local employment, economic regeneration, community development, tackle crime, improve health and improve long term financial stability.  

b) The Borough of Southwark: Southwark is the ninth most deprived Borough on the national measurements of poverty, unemployment and deprivation. The study revealed that Bellenden Road suffered from a very poor state of repair, with over a third of residents on means tested benefits.  Bellenden Ward is in the centre of the Borough and minutes away from Peckham High Street with its’ notorious reputation as a hot spot of violent and drug related crimes.

c) Bellenden Area Regeneration Scheme: Bellenden Ward is in the centre of the Borough and minutes away from Peckham High Street. Bellenden Road has a small shopping area, among the shops are newsagents, a café, a restaurant, off license, small supermarket, a hairdressers, pub and the Sunsplash West Indian Bakery.

d) Population: 15% of residents are of pensionable age.  Census statistics identified local people as 67.6% white UK, with 32.4% identified as having ethnic origins. This term covers black Caribbean, black African, black other, Indian, Pakistani, Bangladeshi, and Chinese, Asian other, Irish and ‘other’.  Of the non white community, 15.2% are Black Caribbean, 4.1% Irish, and Black African 3.6%, Black ‘other’ 3.1% and 1.8% Indian.

e) Regeneration Objectives: The objectives include:

Housing - To seek to provide a better standard of housing for people of the area. 
Environment - To seek an overall improvement in every aspect of the environment of the area, including transportation, parking provision, traffic management, planning and open space.

Employment - To seek to facilitate access to employment and training opportunities for local people

Economic Regeneration - To stimulate and maximise the involvement of the private sector in the regeneration of the area.

Community Development - To involve the local community in the decision making and create a self sustaining community.

Crime - To seek to reduce crime and fear of crime in the area

Health - So seek to achieve an improvement in the health and quality of life in the community

Financial - To seek to identify and optimise both public and private sector investment opportunities

f) Funding: The overall Renewal Programme is funded through Section 69 of the Local Government and Housing Act 1989. The criteria for declaring a Renewal Area state that the minimum number of properties must be 300. The Bellenden Renewal Area has 3324 properties; 75% of the dwellings in the area must be privately owned, this includes Housing Association properties. In the Bellenden Renewal Area 78% of the properties are privately owned; A minimum of 75% of the dwellings in the area must not be in reasonable repair. In the Bellenden Renewal Area 84% of the properties were identified as being in disrepair 30% of the households in the area must be eligible for a means tested benefit. In the Bellenden Renewal Area 34% of households depend on, or are eligible for means tested benefit

g) A&B Evaluation: This report was commissioned to provide a document that can assess the impact of four artist centered projects in the Bellenden Renewal Area through focussing on projects funded by Arts&Business.  The projects include railings at the Bellenden Old School Topiary Project designed and implemented by Lucy Swan, a mural inside Chaz Hairdressers painted by artist Emily Toscan Heighton, sewerage and water manhole covers for Thames Water, designed by Antony Gormley and the Wishing Well Pub designed by Heather Burrell. Interviews were carried out with key individuals, artists and businesses, backed up by a survey of local people’s opinions, responses and knowledge of the changes to the area.

h) Key Personnel: The project is led by Roger Young, Senior Renewal Officer, Southwark Housing who commissioned Camilla Goddard to develop an arts and regeneration programme, integral to the overall development of the area. The whole intervention was supported by a local residents and tenants steering group.

i) Arts and the Renewal Area: During consultations for the application for the Renewal funding, residents expressed interest in embedding arts and crafts in the designs in the area. They wanted to see local people, and local businesses play a part in how Peckham was to be regenerated.  Following a public meeting, residents identified that art could be used to make environmental improvements sustainable, provide income for local artists and local suppliers, be used to change people’s perceptions of the area, attract additional funds, provide training opportunities for young people and help bring people together

j) Selection of the Artists: Artists were selected on the following criteria; Presentation of their work to the Arts Consultant and Board, Experience of working on community based or commercial projects, Flexibility, adaptability and understanding of the nature of the work.  Successful artists submitted quotes for the work and payments commenced on implementation of the project.   The Arts Consultant matched artists from the data base to the requirements of clients as they became available. Artists were drawn from the data base that included professional artists and makers, 30% of artists who applied to join the register have been offered work.  

k) The Projects: This report focuses on four projects funded by Arts&Business:-

Chaz Hairdressers: Creation of a large in situ mural covering all internal walls of the Hairdressing shop.  The image is a broadly Roman theme with an Italian landscape, peppered with a coliseum, chariots, olive trees, church, houses and a few people.  The colours are vibrant and warm, burnt orange, ochre’s, sienna with a cobalt blue sky. 

Bellenden Old School Topiary Project - Bellenden Old School, a Victorian building, it is now a community youth and education centre. The building is owned by the London Borough of Southwark. The project is a ‘living’ sculptural intervention, with planting outside of the main entrance to the school along the main road.  The artist has planted a series of yew trees, which over time will be pruned into a final shape - the artist, Lucy Swan is committed to ensuring that the work will develop and reach its potential. 

Thames Water - Sewerage and clean water manhole covers: Antony Gormley has created two designs for five to ten service covers for the sewerage system in the Bellenden Road area. The designs are figurative based on the artist’s footprints embedded in the metal surrounded by ripples. 

Wishing Well Pub: The Wishing Well Public House is well known in the Bellenden area and is sited on the corner of Bellenden Road and Choumert Road. The artist was commissioned to design a safe and secure area, surrounded by railings.  The artist’s final design included metal work featuring the patterns made by droplets of water and a recurring silhouette feature painted in gold, with the main bulk of the railings painted black.  

l) Evaluation: A survey of 27 passers by was held, the majority of people 

lived locally within 10 minutes walk of Bellenden Road. Just fewer than 50% were visiting the local shops. There was a positive response to the changes in the area with optimism regarding the long-term impact.  Reservations included concerns about the how the local community might change or be forced out of the area due to increases in property prices attracting a more ‘middle class’ and gentrified community. People had noticed the arts interventions as well as recognition of other work – often due to practical observation i.e. railings at children’s school, having a hair cut at Chaz Hairdressers, visiting the Wishing Well for a drink. Respondents had heard of most if not all of the artists, and there was acknowledgement of the amount of publicity the artists had brought to the area. There was general confusion as to who, what or how the regeneration and arts programme had been funded, other than ‘The Government’.

m) Key Issues: The Bellenden Renewal Programme and its support for arts has provided A&B with the chance to consider the positive outputs of the scheme and identify areas and opportunities that could lead to further improvements and development for arts involvement in regeneration initiatives in the future. The project would not have taken place without the awarding of finance through a Government Programme. As a result of the personalities and qualities that the key personnel possessed the impact of the inclusion of the arts led to a vibrant and lively environment transforming the area into a desirable neighbourhood, with house prices increasing. Consultation with all stakeholders is embedded in the heart of the project with the involvement of local residents a necessity. The profile of the project is continually raised through press, awards and general interest. The amount of time taken to set up a project like this is measured in years - it takes time, time and more time. External events and changes can effect the progress of the programme, such as local government elections.  It takes experience and confidence to hold the expectations of the various stakeholders together during such a time. The Bellenden Renewal Area still has another five years to go, and although the arts projects are likely to decrease, there re continues to be an active programme as well as long term support for projects as in the Topiary project. Despite some criticisms and concerns, o many counts the project is seen as a success winning several awards and nominations as well as continuing to develop the work further.

3 THE BELLENDEN RENEWAL AREA

The Bellenden Renewal area is placed in one of the 21 Wards in the London Borough of Southwark.  Much of Southwark’s population is characterised by high levels of dependency on state benefits, relatively high levels of unemployment, low levels of educational attainment, low incomes, relatively poor health, a complex social mix - over 100 languages are spoken in Southwark, a high turnover in population - over 10% a year

The high proportion of public sector housing and the borough’s proximity to the centre of London means that Southwark is often a magnet for the migrating population that is attracted to London.  Over the past decade or so some 1,300 asylum seekers a year have moved to the borough. These and other families or people that have been housed by the Council have been given priority access to housing due to their needs. This continuous stream of high dependency families and individuals create pressures for all services particularly education, social services, health and housing.

Educational attainment in Southwark schools remains below national averages across all the Key Stages and needs to be seen in the context of excessive mobility with 33% of the pupil population changing schools at least once during both primary and secondary education. Other factors for consideration are 43% of pupils are eligible for Free School Meals with 26% having Special Educational Needs, Pupils speaking English as an additional language have increased by 8% to 43% over the last two years. The number of different languages spoken has risen from 90 to 105, 13% of households in the borough are headed by lone parents, Nearly 40% of children live in households where no adult is in employment (1991 Census Data)

In 1996, it was agreed by Southwark Council’s Housing Committee to commission a feasibility study to identify areas of the Borough with a considerable level of disrepair in their private housing stock.  The Borough of Southwark is the ninth most deprived Borough on the national measurements of poverty, unemployment and deprivation. The study revealed that Bellenden Road suffered from a very poor state of repair, with over a third of residents on means tested benefits.  Bellenden Ward is in the centre of the Borough and minutes away from Peckham High Street. Peckham’s notorious reputation as a hot spot of violent and drug related crimes included the murder of the child Damiola Taylor, killed less than a fifteen minute walk from the area.  Bellenden Road itself has a small shopping area, with newsagents, a café, a restaurant, off license, small supermarket, hairdressers, pub and the Sunsplash West Indian Bakery. 

The Renewal Programme is funded through Section 69 of the Local Government and Housing Act 1989. The original allocation was £900 million aimed at 88 local authorities ie Great Yarmouth, Barnsley, Hackney. By 2002 this amount had grown to £21.6 million, with a further £10 million boost to a community chests programme specifically to fund learning. The minimum criteria for declaring a Renewal Area are the minimum number of properties must be 300. The Bellenden Renewal Area has 3324 properties; 75% of the dwellings in the area must be privately owned, this includes Housing Association properties. In the Bellenden Renewal Area 78% of the properties are privately owned; A minimum of 75% of the dwellings in the area must not be in reasonable repair. In the Bellenden Renewal Area 84% of the properties were identified as being in disrepair 30% of the households in the area must be eligible for a means tested benefit. In the Bellenden Renewal Area 34% of households depend on, or are eligible for means tested benefit

The Local Government and Housing Act of 1989 encouraged the Housing Department to look at employing a broad based strategy to upgrade such areas by including environmental and socio-economic regeneration. The Bellenden Area was declared in July 1997 by full Council.  The overall aim for the next ten years was that:

‘The Council in its role as an enabling authority, will seek to develop a comprehensive framework in which the residents of Peckham in conjunction with the Council, other public bodies, private sector partnerships and the voluntary sector will benefit from comprehensive improvements to the housing, environmental, economic and social infrastructure’.

Southwark Housing has a long tradition of resident consultation, the Bellenden Renewal Area gave the Borough the opportunity to push boundaries of good practice and to try new initiatives in resident and community consultation and participation.  As a result of these initiatives, residents in the area have a statistically representative board and have been able to design work carried out to their homes as well being able to get involved in designing the infrastructure around them.

The Renewal Area criteria

Section 69 of the Local Government and Housing Act 1989 lays down the minimum criteria for declaring a Renewal Area, they are:

· The minimum number of properties must be 300. The Bellenden Renewal Area has 3324 properties

· 75% of the dwellings in the area must be privately owned, this includes Housing Association properties. In the Bellenden Renewal Area 78% of the properties are privately owned

· A minimum of 75% of the dwellings in the area must not be in reasonable repair. In the Bellenden Renewal Area 84% of the properties were identified as being in disrepair

· 30% of the households in the area must be eligible for a means tested benefit. In the Bellenden Renewal Area 34% of households depend on, or are eligible for means tested benefit

Population

There are 3324 dwellings in the Renewal Area, of these 15% of residents are of pensionable age.  Census statistics identified local people as 67.6% white UK, with 32.4% identified as having ethnic origins. This term covers black Caribbean, black African, black other, Indian, Pakistani, Bangladeshi, and Chinese, Asian other, Irish and ‘other’.  Of the non white community, 15.2% are Black Caribbean, 4.1% Irish, and Black African 3.6%, Black ‘other’ 3.1% and 1.8% Indian.

Key Objectives

In Bellenden Road Renewal Area, the key objectives are:

Housing

To seek to provide a better standard of housing for people of the area. In particular, the Council wishes to see the improvement of unfit house and the maintenance of a good supply of quality affordable accommodation

Environment

To seek an overall improvement in every aspect of the environment of the area, including transportation, parking provision, traffic management, planning and open space.

Employment

To seek to facilitate access to employment and training opportunities for local people

Economic Regeneration

To stimulate and maximise the involvement of the private sector taking into account the commercial and residential concerns of the area, as well as working in partnership with the public and voluntary sectors in the regeneration of the area.

Community Development

To involve the local community in the decision making process in seeking to raise the aspirations of, and create a self sustaining community, which capitalises upon the existing strong sense of community spirit

Crime

To seek to reduce crime and fear of crime in the area

Health

So seek to achieve an improvement in the health and quality of life in the community

Financial

To seek to identify and optimise both public and private sector investment opportunities

5 ARTS AND RENEWAL

The Bellenden Renewal Area Team

Placed in the centre of Southwark, the Renewal Area is managed by a small team operating from a shop based in the area.  The Team includes Roger Young, Senior Renewal Officer, Southwark Housing and Camilla Goddard, Arts Consultant as well as other housing professionals

Roger Young

Roger Young has extensive experience working for local authorities, including Birmingham, Newham and Southwark, he is the lead officer for the project. 

The experience has been an important learning experience for him, as he says, ‘ The process of bringing people together to decide how they wanted their houses refurbished created a community feel where there wasn’t one before. People often tell us they cannot go out in the street now without having to say hello to people, whereas in the past no one used to speak’. (1)
Roger was key in identifying the large numbers of artists in the area, and the importance of including them in the project.  As a result he commisioned Camilla Goddard as an arts consultant to encourage wider participation in the project by artists living and working in the area.

Camilla Goddard

Camilla has experience of working in the arts with local authorities, and had previously been the Borough’s arts officer.  She knew there were a large number of artists in Southwark and began by establishing a data base of artists living and working in the Bellenden area.  Primarily housing driven there was a clear interest in including arts work in the renewal process from the project’s team and local residents.  

Working with the team and residents Camilla was able to pinpoint potential arts interventions.  She would present an outline proposal and identify artists who might be suitable through consultations with owners or other clients.  Projects were then referred to the Renewal Officer and presented to the Renewal Board for agreement. When a project was agreed she would liaise with the clients to establish a selection process for suitable artists. Once artists were identified she supported the project throughout its’ implementation and up to completion.  Camilla employed an inclusive methodology in working with artists. Artists were welcome to join the data base, and submit proposal and in principle no idea was ever rejected outright although artists were aware that commissions would only occur where finance and interest from clients coincided. 

The arts based work was funded directly from the total project budget (in the region of £5.2 million) and submissions were made to the Board for approval. The Renewal Board did not ‘ring fence’ an arts budget, all arts bids were measured up against environmental improvement benchmarks ie costs, ease of replacement, repairs, safety requirements. Costs and product comparisons were made against ‘off the peg’ items that municipal authorities regularly ordered, artist led interventions compared favourably to these costs ie street furniture, railings, lights and paving stones.  

Camilla was able to link the work of the artists to the building and environmental improvements. This then demonstrated how the arts could raise the profile of the area and the work that was taking place, in addition, it was clear that the interventions would include unique work by local people for local people.

Local Residents Steering Group

A Steering Group of local residents was elected to support the project. Members played an important role in liasing with local shopkeepers, residents and the Renewal Team.  Their skills included understanding of the local Government, the area, the arts and heritage sectors. The Group had direct access to the Renewal Team’s officers.

Integration of Artists

Camilla Goddard developed an arts and regeneration programme, integral to the overall development of the area using her understanding and knowledge of the area, as well as having arts development and project implementation skills. 

During consultations, residents expressed concern that it was not satisfactory for people to come into the area, design works and then leave. They wanted to see local people, and local businesses play a part in how Peckham was to be regenerated. Southwark has a healthy arts scene, with over 1000 visual artists living and working throughout the Borough.  Three of the Borough’s largest funded arts organisations New Peckham Varieties, Carl Campbell Dance Company 7 and Southwark Arts Forum are either sited in or near the Renewal Area.  Artists such as John Latham (a national living treasure), Tom Phillips and Antony Gormley all live or work in the area as well as a large number of artists, artisans and creatives who have settled in the area over many years. The area is typified by beginning of the century housing stock, which although originally in a poor state of repair, offered affordable housing and good links to central London for people with relatively low incomes. The proximity of three major colleges and a university led to a high number of people from the creative and cultural industries settling in the area. Local people were open to suggestions that environmental improvement monies could be used creatively, and there was no reason why artists could not be involved in providing designs for pavements, lighting columns, traffic islands, signage and so on.  There was also a clear commitment that local artists and craftspeople should be involved in the production of work.  Following a public meeting, residents identified that art could be used to:

· make environmental improvements sustainable

· provide income for local artists and local suppliers

· be used to change people’s perceptions of the area

· attract additional funds to the area

· provide training opportunities for young people

· help bring people together.

Through advertising and research, a database of local artists was then produced, as well as the election of an ‘art’ representative on the Bellenden Renewal Advisory Board to be the link between funding agents, artists and residents. A key aspect of ensuring that the project would be sustainable involved the process of the artists working with residents and not to consider that they were working for the Council.  This approach resulted in artists interpreting the views of residents once they had decided how they felt about a specific piece of land or area.

To ensure that the infrastructure improvements were sustainable, the artists and residents entered a partnership with officers in the Council who were responsible for maintaining street lighting, paving, railings and so on. As well as identifying the companies who already produced street furniture for the Council.  

Residents were provided with full information and where necessary, training, in order to make informed decisions and ensure true involvement. This in turn led to detailed consultations, where decisions could be made in an informed and practical manner. 

Artists Selection

Artists were selected on the following criteria

· Presentation of their work to the Arts Consultant and Board

· Experience of working on community based or commercial projects

· Flexibility, adaptability and understanding of the nature of the work

If successful artists submitted quotes for the work, including an equipment budget. Payments commenced on implementation of the project.   The Arts Consultant matched artists from the data base to the requirements of clients as they became available. Artists were drawn from the database that included professional artists and makers, 30% of artists who applied to join the register were offered work.  The client was also expected to meet additional criteria including openness to new ideas, involvement in the commission and agreement in the final decision of the product.

3 The Projects

This report focuses on four projects funded by Arts&Business

· Chaz Hairdressers 

· Bellenden Old School Topiary Project 

· Thames Water - Sewerage and clean water manhole covers 

· Wishing Well Pub

Chaz Hairdressers

The Project

Creation of a large in situ mural covering the internal walls of ‘Chaz’ Hairdressers.  The image is a broadly Roman theme with an Italian landscape, peppered with a coliseum, chariots, olive trees, church, houses and people.  The colours are vibrant and warm, burnt orange, ochre’s, sienna with a cobalt blue sky. The whole environment transports you into another world, as the comments from the clients illustrate,  ‘A holiday for a few hours’, ‘better than going to Thomas Cooks’.  The painting’s deep lustre comes as a result of the layers of oil paint and varnish built up over time. 

The Owner: George Gauci

Chaz hairdressers’ is owned by George Gauci. George has lived above the shop with his family for over thirty years.  George is proud of his business and changes the style of the shop every two to three years, he has a loyal and regular clientele. A ‘comments’ book collects views of the mural and reflects the high regard that his clients think of him and his services.  The Bellenden Renewal Project offices are a few doors way. George contacted the Renewal Team to ask for support and Camilla invited him to become involved in the project and to consider working with an artist.  George was thinking of giving the shop a change and was interested in looking at a number of artists and their work to see if they could create something for his shop. He was presented with photos of Emily’s work and liked her traditional style.  He sees her as a ‘proper’ artist and respected her approach and professionalism. The shop was stripped of the hairdressing photos and decoration and prepared for the mural. Emily presented a sketch with her design originally intended for the back wall.  She worked most evenings and weekends from around 6.00pm – 1.00am. George would prepare the shop after the last client had left, so that the artist could work and he was responsible for locking up the shop after she left.  The artist also worked on occasional weekend evenings.  The whole family and staff lived with the work until it was completed. When completed George installed flooring to complement the design.  

The Artist: Emily Toscan Heighton

As a result of discussions between George and the Renewal Team, Camilla approached Emily and it was agreed that she would paint a mural in the hairdressers.  The inside was ready for refurbishment and it had been suggested that George work with an artist funded by the Renewal Project (Arts &Business Funding).  Emily showed George her portfolio and they began to discuss ideas for the mural.  At first the commission was intended only for the back wall. Emily had devised a design loosely based on an Italian theme and George liked this.  In October 2001 she started painting.  Emily had experience of working in oils on a large scale, she had a classical painting background and had studied at the Slade School of Art, as well as large commissions for venues in Switzerland and elsewhere.  George prepared everything before she came in, all the hairdressing equipment was cleared away and everything was covered up.  After establishing the perspective, she created a landscape which clients could gaze at whilst having their hair done.  As the back wall took shape, she decided to expand to the other walls.  Throughout the commission she was also studying for her PGCE.  Matt Murphy, Chair of the Residents Renewal Committee, often acted as a mediator between her and George when there were occasional artistic differences.  The work is in oil, and is possibly one of the largest in situ oil paintings in London. It is varnished in several layers of linseed oil, it is long lasting and practical, spills can be wiped clean, an important consideration in a working hairdressing environment. 

LONG TERM IMPACT:

· The mural was well liked by clients of ‘Chaos’s, it was bright and cheerful and certainly not what one would expect inside your local hairdressers

· George had clearly indicated that he had a past track record of decorating every few years

· In 2003, George remodeled the interior and painted out the mural. It is no longer visible

· The Regeneration Team expressed dismay at this action.

· The artist was inevitably distressed at this action The original agreement between the three parties, The Regeneration Project, the artist and the owner had not addressed long term issues relating to the project

· The Regeneration Team in hindsight recognise that the above action was a possibility and that a risk assessment would have identified that this outcome was highly probable’

· A contractual relationship would have highlighted the nature of responsibilities of each party, it is doubtful if this would have affected the final outcome

· The Regeneration Team are considering offering the artist another commission in the area

Bellenden Old School Topiary Project

The Project

Bellenden Old School, a Victorian building, originally part of mainstream education is now a community youth and education centre. The building is owned by LB Southwark, it houses the Southwark Muslim Women’s Centre, a children’s nursery, Southwark Youth Media Project and various other initiatives.  The project is a ‘living’ sculptural intervention, with planting outside of the main entrance to the school along the main road.  The artist has planted a series of yew trees, which over time will be pruned into a final shape.  The trees will take abstract forms, with smaller organic pyramidal shapes running alongside the road, backed up with larger vase type shapes. It may take several years for the final shapes to begin to emerge, and the artist, Lucy Swan is committed to ensuring that the work will develop and reach its potential.  Already the shapes are becoming more defined, with interest from passers by and users of the centre. 

The Client: Southwark Education Service

The Client is arguably LB Southwark and the Bellenden Old School user groups within the centre.  The artist has held classes in the centre, introducing people to the skills of pruning, leading to an understanding of the final designs for the work.  As part of the funding match, the grounds are maintained by the caretaker, and this function will continue past the expiry date for the Regeneration Programme. The Centre Manager is keen to keep the user groups involved in the artwork, with the possibility of regular ‘pruning’ workshops led by the artists. 

The Artist: Lucy Swan

Lucy is a local resident and artist who also trained in landscape design.  She has worked in stone, and is particularly interested in organic shapes, this has lent itself to the topiary project. The trees are yews, and although there was initial concern about the poisonous berries, Kew Gardens were able to confirm that no one had ever died from eating them. The trees are male and female.  The site posed an interesting artistic problem, which she relished. It will probably take up to five years for the trees to mature into their shape, Lucy is committed to pruning the trees over that period and is particularly interested in seeing local peoples’ responses as they walk past, especially as the trees begin to take shape. She has noticed a lot of changes since the Bellenden Renewal Project has taken place, people talk to each other and her work has generated significant interest from passers by.  She believes that art has softened the street. Lucy has held workshops for the users of the Bellenden Road Old School so they can help maintain the trees over time.  As a local resident she is delighted to be able to carry out work in the area in which she lives and expects to maintain the trees over a long period, far beyond the parameters of the commission.

LONG TERM IMPACT:

· The trees are beginning to show indications of their expected sculpted form

· The slow, long term nature of this work is not always clear to centre users and passers by

· Canvassing of users and passers by reveal a warmth to the work, and when the final outcome is explained show interest and appreciation of the project

· The lack of interpretation panels or designs outside and inside the building has led to minimal awareness of the overall long term objective of the work

· A long term commitment to tend the trees has not been contractually covered beyond the Renewal Areas term ie after 2007.

· The artist has indicated a commitment to the long term supervision and creation of the work

Thames Water - Sewerage Manhole covers 

The Project

Antony Gormley has created two designs for five to ten service covers for the sewerage system in the Bellenden Road area. The designs are figurative with the artist’s footprints and handprints embedded in the metal surrounded by ripples.  The covers had to be subject to all the conditions required by Thames Water. Antony Gormley is prepared to give the copyright to Thames Water, leading to speculation that they could turn up throughout London in areas covered by Thames Water or even franchised to other water authorities.  The artist is particularly interested in ordinary every day objects that can become something different, adding value to things we often take for granted.  

The dimensions of the sewerage manhole covers are variable varying from 600 x 600mm double triangular shape, 675 x 675mm double triangular shape, as well as clean water manhole covers 380 x 230mm, 600 x 450mm, 150 x 150mm. The covers meet the ES124 standards document that regulates the information needed to be implanted on each manhole cover. Some information is mandatory for all manhole covers regardless of shape and size. It is also mandatory that all features meet important safety regulations, e.g. each manhole cover has two manhole lifting eyes and lines on the cover need to be broken so they do not hold water which will then freeze.


The Client: Thames Water

Antony Gormley approached Thames Water with an idea for a lasting and permanent intervention, specifically, access covers to the sewers. The covers allow access to the sewer itself in the middle of the road, as well as to meters.  Most are Victorian, dating back to the 1870’s.  Antony Gormley was interested in designing some for the Bellenden Road area, and submitted designs that were approved by Thames Water. He also gave them the copyright, to be reproduced as they wish.  Thames Water will bear the cost of all the covers, adding to existing budgets. The Arts&Business award goes directly to the artist, there will be approximately 5-10 covers for the area. The moulds for the cast are made in France (St Gobain Pipelines) and will be made by Thames Water engineers.  The project has been supported through the Community Liaison Team who report directly to external affairs, their role is to raise awareness of the work of Thames Water especially in boroughs were Thames Water is delivered. The function of this team is to ensure that all projects supported by the organisation meet some or all of the following criteria 

i) Reputation management – to include liaison and information to MPs, Councils, GLA, Chambers of Commerce, Breweries, Dedicated Key accounts and reducing bills

ii) Corporate Community investment – Putting things back into the community, supporting big projects to raise profile, working in partnership ie Education Business Partnerships, Princes Trust, Young Enterprise, particularly when linked to one of the priority areas

iii) Promoting brand Awareness amongst businesses and the general public

The team has a small budget and therefore funding has to go a long way. Projects are stringently assessed, including aspects such as; ‘what is the value to the Company and how does it add to our reputation’.

Thames Water are match funding the project through administrative support, the engineers’ designs and production, support from the street work people, booking of the work and promotion of the product through the press office. In addition they have devised internal benchmarks, which include direct cash, linking quantity in monetary value and staff time, outputs and leverage ie copyright of the new design specifications as well as community benefit, businesses benefit, press, staff development, new working techniques, increased expertise, technical help,

Most importantly, the Company liked the idea, it is unique and they were delighted to support the project especially as best practice raises reputation.

The Artist: Antony Gormley

Antony Gormley has a studio in the centre of the Renewal Area and was approached by the arts consultant to see if he was interested in taking part in the project.  The approach coincided with a decision by himself and his foundry men, Hargreaves Foundry in Halifax, to move on from Gormley’s coat peg. The peg was designed as part of the Tate's 1999 DIY project to get artist-designed objects into ordinary households and the experience of making the peg led to a realisation that there could be other items that might be suitable for the same treatment. Discussions with Antony Gormley focussed on designing bollards for the main shopping area, as the designs emerged there were concerns from the local authority as to the ‘suggestive’ nature of the objects and following a decision not to proceed with the commission, local business people paid for the improvements themselves. The decision was based on an anticipated level of ‘notoriety; that may arise from publicity and an increased level of visitors and consumers to the area. They were right.   Gormley, himself commented the he ‘ thought bollards were perfect. There’s no reason why they shouldn’t be visually enjoyable. I’m going to be very interested to see what kind of contribution it makes to the street, whether it makes for a livelier environment. The art world is just a tiny, tiny little world, and this bollard is in a way, just another attempt to break out of it. Artists are such a lively group of people and they have so much to offer, that it’s a shame this sort of thing doesn’t happen more often.’ (2)
Following the success of the bollards, Antony Gormley approached the Renewal Team with an idea for manhole covers. Camilla Goddard contacted Thames Water and with support from the Renewal Area, funding from Arts&Business the work was agreed. 

LONG TERM IMPACT: 

· The manhole covers were completed and in place in Autumn 2003.

· Thames Water is considering expanding manufacture and distribution of the covers, as well as exploring the potential for ‘selling on’ to other Water Authorities ie Yorkshire Water Authority

· The covers include all the safety and design specifications according to the regulations, as well as a security feature to prevent theft.  

The Wishing Well Pub

The Project

The Wishing Well Public House is well known in the Bellenden area and is sited on the corner of Bellenden Road and Choumert Road.  It is an independent family run business with a lodging house above. They have owned it since 1981-82. The pub is so called, after the small ‘wishing well’ that used to be a focal point outside the pub.  The artist was commissioned to design a safe and secure area, surrounded by railings.  The work formed part of a larger refurbishment plan by the owners.  The artist’s final design included metal work featuring the patterns made by droplets of water. The design has a recurring silhouette feature painted in gold, with the main bulk of the railings painted black.  

The Owner: The McCann Family

The owner was preparing to carry out major refurbishment with further plans for growth. They wanted the railings to create a safe space, where people could sit down with their drink, with the railings high enough that people could not throw anything in or out of the space.  They also wanted to be able to lock it at night, and put in new seating and planting.  People were concerned that the railings would make it look like a prison, but were reassured when they saw the drawings.  Trade has increased significantly. 

The Artist – Heather Burrell

Heather has worked on three commissions in the Bellenden project. She is a sculptor and specialises in working in steel and metal.  Her work has included railings, bollards, lighting, balconies and screens.   Heather became involved in the project, when as a resident she visited the nearby wildlife garden where another artist was working with local people supported by the Renewal Team.  She asked if she could work with the group and received a positive response from participants, as well as the client. 

Heather trained in sculpture at Wimbledon School of Art and specialised in metal work and has extensive commercial experience; she has successfully supported herself with her work and still retains her original studio nearby. She has received several commissions, including consultation, designing and producing specifications for gates and railings. When offered a commission she responds to the needs of the client, an awareness of the space, the size of the task, the available budget and the amount it will cost. 

When commisioned to work on the Wishing Well Public House railings, she offered the client two designs based broadly on water themes, in keeping with the name of the pub.  The final design is based on droplets of water – as if something has been dropped into the well.  The height of the railings met the clients needs and is a very straightforward piece of work, black with gold detail. The original designs used a more earthy colour scheme, slate green, natural greens, but the client wanted it to match with the re painting of the pub.  She is eminently practical, in the end, as she says, ‘ It is the client’s railings and if I had used my original colour scheme he would have painted over them’. (3) She has confidence in the client and what they want.  Heather is concerned that the work sustains itself and will continue when the regeneration team leaves.  Heather has worked in the commercial world to make a living, and is practical about giving the client want they want in line with her artistic vision.  She is creative and consultative.

LONG TERM IMPACT:

· The railings and environment surrounding the pub remains clean and attractive, the landlord has added outdoor furniture which adds to the overall friendly atmosphere

· Trade has continued to increase

· The outdoor area is popular and has led to more people sitting in and around the area adding to a friendlier and more secure ambience in Bellenden Road

· The Landlord continues to maintain the upkeep of the railings and overall area.

The Engineers

Aquila Designs

Aquila Designs based in Basingstoke, design and manufacture street furniture, lighting and other structural needs for local authorities and other clients. They were contacted by the Arts Consultant to consider manufacturing  Tom Phillips’ designs for street lighting in the area.  The organisation’s parent company is based in Italy, where amongst other things they design the Ferrari; they also have a franchise in Belgium and have a distinct interest in innovation. They were interested in working with artists because of their ideas and disregard for parameters and whilst they recognise that engineers are often burdened by regulations the partnership can provide creative solutions for new ideas and products, they see it as a reciprocal arrangement which benefits both parties.  The Company appreciates that painters and sculptors are innovative, they have ideas first then approach the rules and regulations.

The Company has worked with many artists following involvement in the Renewal Project ie Tom Phillips, Sokari Douglas Camp, Heather Burrell, Bill Woodrow and Zhandra Rhodes

Aquila has sixty engineers and may have up to six working on one project.  Once the Company has been persuaded to take a risk in completing the artists’ designs, engineers are introduced to the project and start to work out how to manufacture the final product, as well as meeting the stringent health and safety and other regulations laid down for the industry.

Aquila see a clear commercial interest in providing such work, it presents them as leaders in the field and gives a competitive edge to their products. Once the solutions are found, and engineering and safety standards accommodated they can create useful and desirable products, which can be replicated elsewhere.

7  Arts&Business  Funding Support

Arts&Business is a not-for-profit organisation that helps members in both business and the arts to develop more effective ways of working together. The organisations’ vision is to help build communities by developing creative partnerships between business and the arts.

Arts&Business believe that businesses that work in partnership with the arts can generate a whole range of positive benefits that can support the bottom line. Arts sponsorship is a proven business activity that can help raise profile, promote or redefine a brand and enhance corporate reputation. The arts have a unique way of working that can help bring creative thought into businesses, and help individuals to enhance skills and gain fresh inspiration. And through the arts, many companies have discovered creative and practical ways to implement corporate and social responsibility programmes.

Arts&Business are interested in highlighting examples of good practice in this area and provide a continuous network of business, government, community and arts organisations to share skills, knowledge and understanding.  Arts & Business provide funding for businesses that wish to support projects that will deliver tangible benefits in return and offer good value. They are interested in businesses that want to ‘try something new with the arts’ and funding can be provided through an incentive programme to encourage this.PRIVATE "TYPE=PICT;ALT="

PRIVATE "TYPE=PICT;ALT=" PRIVATE "TYPE=PICT;ALT="

Arts&Business received 1.5million for two years from the Government for successful project linking arts with businesses.  The criteria included encouraging businesses to try something new with the arts and get more involved in the delivery of arts products and events. Arts&Business are interested in documenting the process of businesses working with artists, including the rationale between such collaborations and the lessons learnt. Specifically this will include the whole story of delivering, planning and producing the work through case studies. As a result of this interest, Arts&Business have provided £28000 for arts based projects in the Bellenden Renewal Area.  The projects are: - 

Chaz Hairdressers: Refurbishment of the interior of Chaz hairdressers on Bellenden Road. 

Amount: £ 2200

In Kind support from the owner, preparation, and supervision.

Bellenden Old School Topiary Project: This project is sited at the front of the Bellenden Old School, the venue is a community education and youth centre.

Amount:  £5000

In Kind Support from LB Southwark staff (maintenance)

Thames Water: Design and production of between 5-15 sewerage and water service covers throughout the Bellenden area in various locations

Amount: £9000 

Thames Water £3000 in kind, reproduction rights to Thames Water(The artist)

Wishing Well Public House: Provision of exterior ironwork, including railings to create a secure seating area. 

Amount: £8000

In Kind support from the owner as part of the overall refurbishment of the public house.

8 Evaluation

A survey of 27 passers by was held in the area to assess levels of awareness and satisfaction with the changes in the Bellenden Renewal area, with particular focus on the four Arts&Business funded projects.  The survey was conducted in October 2002.

I. Age, gender and race breakdown: The majority of respondents were over the age of 30, of these over 33% were from African Caribbean, African or Asian descent. Just over 50% were female. 

II. Residency in the area: The majority of people canvassed lived locally, within 10 minutes walk of Bellenden Road and had lived in the area for over 10 years.

III. Reasons for being in the Area: Just fewer than 50% were visiting the local shops to pick up various items, the Sunsplash Bakery attracted a noticeable West Indian clientele.  A few were passing through onto the main High Street to catch a bus (there is no main bus links in Bellenden Road  – though it is close to several bus stops).  Several were on their way to pick up children from the children’s arts project in the Bellenden Old School. All in all there was a mixed and lively economy of use in the area. Significant numbers identified that they had eaten or had a drink at the Petit Tou or Peckham Experiment, new bistro and gourmet restaurants in the area.

IV. Attitudes to the changes: There was a distinctly positive response to the changes in the area with general optimism regarding the long-term impact.  Reservations included a concern that the current eclectic mix of community (people on low incomes as a result of class, age, or lower income employment and those on higher incomes) might change the perception of the area driving up property prices and attracting a more ‘middle class’ and gentrified community.  Positive comments far outweighed the negative responses, and included

‘Great’ ‘Cool’, ‘It is different and interesting’, ‘It brightens up the area with colour, ‘It’s gotta be good’, ‘A creative area to escape to’

‘A big improvement’, ‘It is a nice place, the people are very friendly

            Less positive comments included

‘ It’s still Peckham it won’t change, it’s not Clapham’, ‘The restaurant is too expensive’, ‘It’s yuppified, like Notting Hill, its’ become a middle class oasis – I want to see it more mixed’

‘Its geared to people with money instead of catering for the local community’, ‘Its arty farty and increases the prices of the property round here’, ‘It needs to be kept clean’

V. Awareness of the Arts Interventions: All respondents had noticed the arts interventions, practically all had noticed the new lighting, the mosaic and pavement designed by Tom Phillips outside the Peckham Experiment (sited on the main road) and the street bollards by Antony Gormley. However there were high levels of recognition of other work – often due to practical observation i.e. railings at children’s school, having a hair cut at Chaz Hairdressers, visiting the Wishing Well for a drink. 

VI. Artistic Appreciation: Generally respondents were positive and appreciative with thoughtful and inventive comments.  Overall there was a clear sense of ownership. Comments included: - ‘They give the area something special’, ‘They encourage me to take notice’, ‘I’m getting to like it’, ‘There is an ethnic influence’, ‘It is fresh and new and interesting’, ‘It’s like a village’, ‘The streetlights look like alien things’. As a side comment, some felt that the derelict shops spoiled the area, and that they had terrible waste bins!

VII. Artist Awareness: People were asked if they had heard of the artists, i.e. Heather Burrell, Antony Gormley, Tom Phillips, Just fewer than 50% had heard of most if not all of the artists, and there was acknowledgement of the amount of publicity the artists had brought to the area. One person had commissioned an artist to make a sculpture for her. 

VIII. Funding Agents: The majority of respondents believed that either LB Southwark or the Government had paid for all the artwork.  A few said ‘taxpayers’. 

IX. Is there anything you would like to see in the area: Comments were very varied: ‘Reduce crime in the area’, ‘The drug squad’, ‘Better transport, more buses’, ‘‘A community based workshop accessible for young people and local people’, ‘It has everything, really nice people’, ‘Extend the project, more art work’ ‘Repair the basketball court’, ‘Do up the market.  Other specific responses relating to the variety of shops in the area included a shoe repair shop, a health food shop, an organic fruit shop and ‘A gift shop and fruit shop like in Lordship Lane’

9  Key Issues 

The Bellenden Renewal Programme’ s support for arts has provided A&B with an opportunity to consider the positive outputs of the scheme and identify areas and opportunities that could lead to further improvements and development for arts involvement in regeneration initiatives in the future.

Funding: The project would not have taken place without the awarding of finance through a Government Programme aimed at addressing deprivation.  The Bellenden Renewal programme happened because Southwark experiences high levels of deprivation including unemployment, low income, and as such met the criteria that led to a successful bid. The project is housing driven, with opportunities for the arts identified by lead officers.

Participation: The involvement of local residents was major component of the criteria for applying for funding, it was also a key aspect of the Borough’s strategies for engaging local communities. The recruitment and use of local artists to deliver objectives of the programme was as a direct result of consultation and recognition of the large numbers of artists in the area.  Consultation proved to be a method that secured public good will and support for the project to succeed. 

Consultation, consultation, consultation: The project has consultation embedded in its heart, including consulting with local people and local businesses through meetings, open days, newsletters and an open door policy at the Renewal Office. The establishment of a steering group ensured that local people’s voices, opinions and views could be explored and agreed. Local consultation was extensive and thorough, and as a result there was an informed audience as to the development of the work. The stakeholders, local people, had a vested interest in the success of the project as they live there. Commisioned artists were working in their own locality and living with the results of their work and with their harshest critics or ardent fans, neighbours.  

Personalities: A feature of this project, as in deed with most rests on the personalities and professional qualities that the key personnel possess. These include: -

i) Good interpersonal and negotiating skills

ii) Commitment and understanding of the nature of consultation with local communities and artists

iii) Knowledge of the area and the issues that concern the local community

iv) An appreciation of the importance of negotiating with Local Authorities, local businesses and local communities

v) A commitment to tackling deprivation

vi) A passion for the benefits that can be achieved through the involvement of artists and their work. 

The confidence of the local authority and its team to embrace the arts within the design of the project including the potential risk factor that it may not work has led to national interest in the process, product and stimulated interest from local businesses to consider future similar initiatives. 

Inclusion of the Arts: The LB Southwark officers that led the Renewal Area Programme were able to draw on experiences of other arts interventions as examples as to what the arts could help deliver. These included Peckham Square with the work of Ron Haseldon and Wil Alsop’s designed Library as well as initiatives in Birmingham, Manchester and elsewhere. As a result the project was given the go ahead to investigate the way the arts could be included. 

Artists involved on the project had varied experiences and skills, some were international artists, others just starting out on their career.  They were clear that designing for where they live gave a different impact on the final objects. Support was offered by the arts consultant, Camilla Goddard who was able to offer guidance for artists as and when they needed it. 

There are lessons to be learnt about the project, some artists felt they were working in a vacuum and would have valued the opportunity to meet with the other artists and learn from each other and establish a community. There was a lack of contracts, as well as concern about the long term maintenance of the works. The destruction of Emily Toscan Heighton’s mural revealed a real issue about negotiation of contracts, as well as the need to carry out risk assessments prior to commencement of work. A contract would probably not have stopped the obliteration of the mural, but a risk assessment may have identified that the Hairdresser’s was not a site for a permanent or long term arts intervention.  All the artists in the four projects supported by A&B and valued the experience of the involvement in the project, for some it led to further commissions. Artists also learnt how to change an artistic concept into a product that matched the ‘clients’ brief and not lose artistic integrity. The impact of the inclusion of the arts has led to a vibrant and lively environment

Property: The bid for funding was dependent on the amount of private housing requested to meet the criteria, the area had over 3000 dwelling, of these 75% were owner occupied and in need of repair.  The Renewal Programme has transformed the area into a desirable neighbourhood, with house prices increasing. ‘People are selling up in Dulwich and moving a mile down the road to Bellenden, where they can buy a similar property outright and have money to spare, on the other hand you have an area in which some houses still don’t have an indoor toilet.  On the other, you’ve got a place where people are fighting to live in. Its astonishing what can happen in just five years.’(5) In 2000 a two bedroomed house sold for £205,000 four years later that property is likely to fetch £275000 - £285,000.  Estate agents are now contacted by potential buyers who specify they would like to but a place in the Bellenden area.  A local pub was recently valued at £1.8 million and approached by a leading brewery

Profile: In August 2003 the Bellenden Renewal Scheme won the Local Tourism Initiative Award at the 2003 London Tourism Awards. Three Southwark projects were shortlisted and the Bellenden Renewal Scheme was commended for transforming Peckham into a vibrant revitalised neighbourhood and visitor destination.  In addition in January 2004, the Council was awaiting news of its recommendation for Beacon status in the area of community safety and private Housing Renewal for the work in the Bellenden area.  The profile of the project continues to grow as a direct result of the consultation with local people. The involvement of artists with an international reputation has enabled newer and emerging artists to also secure work. 

Timescale: The amount of time taken to set up a project like this is measured in years.  It has taken along time to move from the moment of legislation, devolution to the deliverers such as the Local Authority, discussions and resolutions within the Town Hall, setting up the project and its staffing, local consultations, establishment of local steering groups, identification of potential projects and artists.  The timetable coincided with local council elections mid way through the project in 2002, leading to a delay of nearly two years in decisions and the delivery of the project. 

Success: The success of the programme has tended to be measured by local people’s responses; increased trade; less fear of crime; new business’s moving into the empty shops; rises in property prices; an increased demand to movie into the area; responses to consultations; press coverage; awards as well as increased visits to the area including tourists. For example the Wishing Well originally received around 10-12 new customers each day, but since the changes in the area and the pub, this has increased to approximately 20-30 each day. However, the raise in property prices has alas had a knock on effect on local people who were concerned that the influx of new buyers may squeeze out the existing community and in five years people have been priced out of the market.  If rents go up, a large number of the renting population may have to move out, taking with them the community that they have created. 

Changes: The seven year project has been dominated by management of changes. The Council members changeover in May 2002 led to delays, with a Lib-Dem majority for the first time in Southwark’s history. New rules on how capital funding from government could be spent was changed and ring fenced amounts were relaxed. The new rules were finally in place in September 2003 and the programme could resume its plans. Sponsorship objectives also change and for the A&B funded manhole covers, changes within sponsorship priorities changed to meet business objectives. Thames Water is now supporting greening London and safe enjoyment of water, and if they were to be approached now, rather than three years ago, to support the Antony Gormley project, it is unlikely that they would have been unable to offer contirbutions towards the artwork. 

Legacy: The project maintains an ongoing programme with arts projects, for example the artist Sokari Douglas Camp is designing and creating sculptural interventions for Choumert Road market and there are plans for further initiatives. Artists have also indicated their long term support for their projects as in the Topiary project.

10  Addresses Contacts

Bellenden Renewal Office: 174 Bellenden Road, London SE15 4UW

LB Southwark, Town Hall, Peckham Road, London SE5 8UB

Arts&Business: Nutmeg House, 60 Gainsford Street, Butler’s Wharf, London, SE1 2NY

Southwark Arts Forum: 186 Peckham High Street, London SE15 5EG

10a Quotations

(1)  Roger Young interviewed by Christopher Middleton for Daily Telegraph

     12.10.02.

(2)  Antony Gormley interviewed by J. Gibbs for Living South March 2001

(3) Heather Burrell interviewed by K. O’Brien 2003

(4) Roger Young interviewed by Christopher Middleton for Daily Telegraph

     12.10.02.

(5) Roger Young interviewed by Christopher Middleton for Daily Telegraph 

    12.10.02.
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1. BELLENDEN ROAD SURVEY 

2. THE PROJECTS (IMAGES)

3. PRESS 

1 Bellenden Road Survey

4 1.The Survey Form

Bellenden Road Survey

We are carrying out a short survey on people’s responses to the art works in the area. Could you spend 10 minutes to help complete this questionnaire?

Details

	Male/Female

Age    under 21      21-30             30-40             40-50       50+


Do you live in Peckham  (If no go to Question 3 )   YES/NO

	Shopkeeper?

Whereabouts – Which Road/Area

How long have you lived in Peckham




Why are you here (in Bellenden Road)

	Are you shopping ?

Are you going somewhere else ?

Have you ever eaten in the Petit Tou/Peckham Experiment

What would you buy from the local shops




What do you think of the area and the changes ?
	


Have you noticed any of the following?   Put  (  or X

The pavement outside Peckham Experiment

The pavement outside Petit Tou

The Lighting

The Railings at the Wishing Well Pub *

The trees/topiary project outside Bellenden Old School*

The Bollards by Antony Gormley

The inside of Chaz hairdressers*

The mosaic above the Peckham Experiment

The signs above the shops

The arch in Marsden Road, Wildlife Centre

The railings for Bellenden School (children)

The pink and black bollards in East Dulwich Road

Anything else……………….

	What do you think of these artworks?




Do you know who did this work/art   YES/NO

(E.g.: Have you heard of Antony Gormley, Tom Phillips, Lucy Swan, Heather Burrell, (they are all local artists)

Who do you think has paid for it all  

Is there anything you would like to see in the area
1.2   Analysis of the Survey

The survey measured levels of awareness and satisfaction with the changes in the Bellenden road area, with particular focus on the four Arts and Business funded projects.  The survey was conducted in October 2002.

Responses: 27 completed surveys

a) Age, gender and race breakdown

The majority of respondents were over the age of 30, of these over 33% were from African Caribbean, African or Asian descent. Just over 50% were female.

                                                   Male                     Female

Under 21                                      2                              1

21-30                                            1                             4

30-40                                            6                             3

40-50                                            1                             7

50+                                               2                             1

Total                                            12                           16

Black and ethnic minority respondents      10

b) Residency in the area

The majority of people were local (within 10 minutes walk of Bellenden Road) and had lived in the area for over 10 years.

Up to 3 years               3

3-10 years                    6

10 years and over        9

c) Reasons for being in the Area

Just fewer than 50% were visiting the local shops to pick up various items, the Sunsplash bakery attracted a noticeable West Indian clientele.  A few were passing through onto the main High Street to catch a bus (there is no bus link down the road – though it is close to several bus stops).  Several were on their way to pick up children from a children’s arts project in the Bellenden Old School. All in all there was a mixed and lively economy of use in the area. Eight people identified that they had eaten or had a drink at the Petit Tou or Peckham Experiment.

Shopping              12

Pub                        1

Sunsplash                2

Bellenden Old School to collect children  2

Passing through/to catch a bus        4

Dry Cleaners  1

Work in area 1

Peckham Experiment   2

d) Attitudes to the changes

There was a distinctly positive response to the changes in the area with general optimism regarding the long-term impact.  Reservations included a concern that the current eclectic mix of community (people on low incomes as a result of class, age, or lower income employment and those on higher incomes) might change the perception of the area driving up property prices and attracting a more ‘middle class’ and gentrified community.  

Positive comments far outweighed the negative responses, and included

‘Great’

‘Cool’

‘It is different and interesting’

‘It brightens up the area with colour

‘It’s gotta be good’

‘A creative area to escape to’

‘A big improvement’

‘It is a nice place, the people are very friendly

Less positive comments included

‘ It’s still Peckham it won’t change, it’s not Clapham’

‘The restaurant is too expensive’

‘It’s yuppified, like Notting Hill, its’ become a middle class oasis – I want to see it more mixed’

‘Its geared to people with money instead of catering for the local community’

‘Its arty farty and increases the prices of the property round here’

‘It needs to be kept clean’

.

d) Awareness of the Arts Interventions

All respondents had noticed the arts interventions, practically all had noticed the new lighting by Tom Phillips and the mosaic and pavement by Tom Phillips outside the Peckham Experiment (Sited on the main road) and the bollards by Antony Gormley. However there was high levels of recognition of other work – often due to practical observation i.e. railings at children’s school, having a hair cut at Chaz Hairdressers, visiting the Wishing Well for a drink.

The pavement outside Peckham Experiment   - 9

The pavement outside Petit Tou - 19

The Lighting - 25

The Railings at the Wishing Well Pub * 17

The trees/topiary project outside Bellenden Old School* - 11

The Bollards by Antony Gormley - 19

The inside of Chaz hairdressers* - 10

The mosaic above the Peckham Experiment - 20

The signs above the shops - 16

The arch in Marsden Road, Wildlife Centre - 11

The railings for Bellenden School (children) - 16

The pink and black bollards in East Dulwich Road - 9

Anything else, The Church Gates in Blenhiem Grove.

e) Artistic Appreciation

Generally respondents were positive and appreciative with highly inventive comments.  Overall there was a clear sense of ownership. Comments included: -

They give the area something special

They encourage me to take notice

I’m getting to like it

There is an ethnic influence

It is fresh and new and interesting

It’s like a village

The streetlights look like alien things

As a side comment, some felt that the derelict shops spoiled the area, and that they had terrible waste bins!

f) Artist Awareness

People were asked if they had heard of the artists, i.e. Heather Burrell, Antony Gormley, Tom Phillips, Just fewer than 50% had heard of most if not all of the artists, and there was acknowledgement of the amount of publicity the artists had brought to the area. One person had commissioned one of the artists to make a sculpture for her.

g) Funding Agents

The majority of respondents believed that either LB Southwark or the Government had paid for all the art work.  A few said ‘taxpayers’.

h) Is there anything you would like to see in the area

Comments were very varied: -

Reduce crime in the area

The drug squad

Better transport, more buses

A community based workshop accessible for young people and local people

It has everything, really nice people

Extend the project, more art work

Repair the basketball court

Do up the market

And a variety of responses regarding shops in the area

A gift shop and fruit shop like in Lordship Lane

A shoe repair shop

A health food shop

An organic fruit shop
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